Figure 1			

Percentage Change in the Number of Employees in Higher Education Institutions, by Category of Employee,
1975 and 1976 to 2011
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Note: Percentage growth is from 1975 for full-time faculty members and from 1976 for all other categories. In 1976, graduate student employees included
both full- and part-time employees; in 2011 all graduate student employees were defined as part-time employees.					
		
Source: For 1975 and 1976, National Center for Education Statistics, Fall Staff in Postsecondary Institutions, 1993 and Digest of Education Statistics, 2001. For 2011,
National Center for Education Statistics, IPEDS Human Resources Survey 2011–12, Fall Staff component. Provisional data file. Tabulation by John W. Curtis.		
						

salary and average compensation by faculty rank and type of
institution. Table 5 presents the salary breakout for men and
women, and tables 6 and 7 display the averages by region. Table
8 uses data on faculty members at various annual salary levels
to describe the overall distribution of individual salaries by rank
and institutional category. Tables 9a and 9b show the distribution of institutional averages for salary and compensation,
respectively; this distribution is the basis for the institutional
quintile ratings listed in the appendices. Table 10 explores
the rate of institutional expenditures on various benefit items,
table 11 gives the distribution of faculty members by tenure
status, and table 12 shows the distribution by gender. Table 13
pulls together a number of broad summary measures from the
preceding tables, and table 14 tabulates the response rate of
institutions that provided data. Finally, survey report table 15
provides average salary for presidents and a comparison with
the salary for full professors.
Do We Need More Administrators?

Faculty members have long viewed the growth in the number
and salaries of college and university administrators with a
strong sense of suspicion. The AAUP devoted an entire issue

of Academe to the topic of “Administrative Bloat” more than
twenty years ago (November–December 1991). The author of
the lead article was Barbara R. Bergmann, distinguished professor of economics at American University and then president of
the AAUP. She described the situation with a flourish:
Undetected, unprotested, and unchecked, the excessive
growth of administrative expenditures has done a lot of
damage to life and learning on our campuses. On each campus that suffers from this disease, and most apparently do,
millions of dollars have been swallowed up. Huge amounts
have been devoted to funding administrative positions that a
few years ago would have been thought unnecessary.
If it were just a matter of the money wasted, that would
be bad enough. But the bloating of college administrations
over the past decades has made administrative performance
worse rather than better. It has bogged us down in reels
of time-consuming and despair-creating red tape. It has
fostered delusions of grandeur among some of the administrative higher-ups, whose egos have grown along with the
size of the staffs under their supervision.
Two decades later, how has the situation changed?
a ca d e m e | M a rch – A pr i l 2 0 1 4 | 7

