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Global Competition 2.0 is intensifying this drive. 
According to education researcher Jane Knight of the 
University of Toronto, increased competitiveness is a 
motivating factor for higher education leaders who 
are seeking to enhance their institutions’ international 
dimensions. Through internationalization, these 
leaders seek to draw elite international scholars and 
students, enhance research capacities, and augment 
reputations. 

Attracting international students is a key part of 
this strategy. By 2025, the number of students study-
ing outside of their home countries is expected to rise 
to 8 million, and countries are increasingly competing 
for these students. The United States remains the top 
destination for international students, followed by the 
United Kingdom. Clearly, internationalizing univer-
sities not only can help the bottom line thanks to 
increased international student fee revenue, but it can 
also strengthen the stature of higher education institu-
tions and systems.

Strategy 5: Increasing Cross-Border Higher Education
Cross-border higher education, also known as trans-
national or borderless higher education, has become 
increasingly prevalent as a means of strengthen-
ing higher education institutions as key centers for 
international students and scholars. Now that higher 
education has become a tradable commodity for mem-
ber nations in the World Trade Organization under 
the General Agreement on Trade in Services, countries 
are increasingly using cross-border higher education 
ventures as strategies for global competition. Several 
common types of cross-border higher education cur-
ricular programs are depicted in table 3.

The reach of cross-border higher education has 
increased with the rapid expansion of higher educa-
tion around the world. The United States is a key 
player in exporting higher education, with more than 
eighty international branch campuses operated by US 
institutions, according to the Cross-Border Education 
Research Team of SUNY at Albany. Elite institutions 
such as Yale University and New York University 
get most of the media attention, but cross-border 
higher education is alive and well at a diverse array 
of institutions, including state universities and tech-
nical colleges. Critics have raised questions about 
quality, protections for academic freedom and labor, 
and potential damage to institutional reputations; 
nevertheless, many institutions are using this strategy 
to increase their market share and enhance global 
competitiveness. 

Strategy 6: Forging Regional Alliances
Alliances that involve the sharing of resources and 
goals between nations or regions are an additional 
strategy to enhance institutional stature. One of the 
best-known examples is Europe’s Bologna Process, 
which is designed to offer increased mobility between 
the higher education systems of different countries and 
provide an enhanced, high-quality, shared knowledge 
base to attract students and scholars from within and 
outside Europe.

In recent years, other regional alliances have begun 
to proliferate across the globe. The Southern African 
Regional Universities Association, for example, was 
established to pool institutional resources in African 
nations and allow African universities to compete with 
the world’s global research universities. Likewise, the 

Table 3. Cross-border higher education curricular types

Type Description

Branch (or satellite) campus Sponsoring institutions operate branch campuses directly 
and send their faculty to the host country to teach classes.

Franchise campus Franchise campuses operate primarily on a for-profit 
basis, with local providers offering courses vetted by the 
sponsoring institution.

Twinning programs Students study for part of their degrees at their home 
institutions and part at the sponsoring institutions; the latter 
grant the degrees.

Joint degree programs Students attend both institutions; degrees are generally 
granted from both.

Articulation programs Students start their studies at home and transfer to the 
sponsoring country institution with advanced standing.

Online distance education Sponsoring countries and institutions deliver an entire 
program electronically.


