We are the AAUP
Having held various offices at the chapter and conference level and having served on National Council
and on its executive committee, I am running for an At-Large seat on Council to continue to work with
colleagues across the country and AAUP staff members to help faculty members act together to protect
our profession and promote academic freedom. I believe that my experience also permits me to make a
contribution that will be useful to others.
With advocacy membership offering important opportunities for increasing the numbers of AAUP
members, I look forward to bringing to an At-Large seat on Council the tools acquired from the dynamic
advocacy chapters and conferences with which I have been fortunate to work. They may be succinctly
summarized as: we are the AAUP.
Three important principles:
 Don’t wait for the cavalry—every chapter and conference is its own cavalry. Members are
attracted and kept by chapters that hold regularly-scheduled meetings, identify issues on which
the chapter can offer services to faculty members, and respond swiftly to campus problems.
Communication is important; a listserv that includes both AAUP members and the faculty at
large draws in new members.
 Articulate a structure within the state conference that includes all institutions and all faculty
members. Decades ago, AAUP leaders created the Association of Louisiana Faculty Senates as an
umbrella structure for all state institutions. ALFS recently received an infusion of new life from
faculty leaders, who offer it as a regularly-scheduled meeting ground for faculty members with
other faculty members--both AAUP and non (or, better, not yet) AAUP--and with administrators
and state education officials.
 Network with other conferences. Recently a number of conference presidents in the South
Central region began meeting to discuss common issues and strategies. Holding a shared
meeting of the conferences of adjoining states provides an opportunity for members to meet
like-minded faculty members and share experiences and approaches.
The national office provides indispensable services and the more AAUP members develop local activity
the more the AAUP will grow. We are the AAUP.
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