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While faculty governance is nec-
essary to ensure that the operating
decisions of colleges and universities
are pedagogically sound, arguably
the extent of governance that faculty
exercise over their institutions is on
the decline and has been for decades.
Former AAUP general secretary Mary
Burgan comments on this troubling
phenomenon in her recent book,
Whatever Happened to the Faculty?

For most of the history of U.S.
higher education, faculty members
performed the key administrative
functions. The college president,
dean of faculty, dean of students,
and director of admissions were pro-
fessors who simultaneously wore fac-
ulty and administrative hats. The
bird’s-eye view of the institution’s
different functions that faculty-
administrators had gave them an

advantage in understanding the
pedagogical consequences of admin-
istrative decisions, and their institu-
tions benefited from their broad base
of knowledge. In the post–World
War II years, however, college and
university enrollments grew dramat-
ically, and specialization increasingly
characterized professional adminis-
trative staff positions. This movement
away from generalists and toward
specialists has accelerated during
the past twenty years, creating a dis-
connect between administrations
and academic programs. As a result,
administrators sometimes do not
appreciate the effects their decisions
will have across other parts of the
institution.

Today, positions that previously
would have been held by faculty
members (such as dean of students

or dean of freshmen) are held by
student affairs professionals. And
hundreds of new positions have been
created under the supervision of vice
presidents for academic affairs,
admissions, business affairs, devel-
opment, and student affairs. For
example, the February 1, 2008,
“Careers” section of the Chronicle of
Higher Education lists advertise-
ments for vice chancellor of student
success; study abroad director; asso-
ciate director for experiential learn-
ing; director of financial aid; director
of counseling services; assistant direc-
tor of admissions, communications,
and special events; chief information
officer; assistant vice president for
marketing and public relations; and
many other specialized administra-
tive positions. Under the umbrella of
athletics alone, the College and
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FIGURE 2
Two-Year Change in Average Salaries for Administrators and Faculty at Public Institutions,
by Institutional Category, 2005–06 to 2007–08
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Note: For definitions of categories, see Explanation of Statistical Data on page 35.
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